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Quick Facts 
 

 

 

    

Haiti means     

   Mountainous Land 
 

 

 

 

 

 

 

 

 

          
 

 

 

 

 

Facts taken from https://www.britannica.com/place/Haiti    https://joshuaproject.net/countries/HA 

Fort Jacques 

Population: 11.4 million 

62.4% are 29 years of  

age or younger Religion:  72% of the 

people are Roman Catholic.   

Voodoo is considered an official 

religion in Haiti! 

Nearly all of Haiti’s  

population are of 

African origin. 
Official Languages: 

Creole and French 

https://www.britannica.com/place/Haiti
https://joshuaproject.net/countries/HA


Interview Notes 
 

 
Harold Barg, the Chairman of the Board for Beauty Out of Ashes (BOA), was interviewed for this 

Ministry Summary.   

 

Who are the ministry leaders? 

Gary and Mavis Unger.   

 

Share about the history of BOA 

Gary and Mavis first visited Haiti in December of 2014 to help host a conference for local 

women.  It was then that they met their now daughter Mitchella.  (To read more about the 

challenging adoption process for Mitchella visit  https://boahaiti.org/who-we-are/.) 

In January 2016, Ungers moved to Haiti to raise Mitchella, and to provide administrative and 

maintenance support at Maison des Enfants de Dieu (MED). 

While working with MED that they observed a dramatic difference in the social classes of the 

children.  Some kids were wearing clean uniforms with their hair neatly combed, while others 

who walked alongside them were wearing ratty clothing over their thin bodies carrying the other 

child’s books, or backpack, or a pail of water.    

When the Ungers inquired about the difference with those 2 groups of children they were told 

that the child with the lower station in life was a restavek.  That was the first time they had heard 

the word “restavek” and it would become the word that changed the course of their lives! 

A restavek is a child stuck in domestic servitude to a host family.  Though generally not bought 

and sold, they are given as free labor.  The reality is that those children are child slaves.  Upon 

further inquiry with Haitian Social Services (IBESR), Ungers found out that there are an 

estimated 300,000 restaveks in Haiti, with up to 75% of them being girls!  

Beauty Out of Ashes was born in the summer of 2017 by Gary and Mavis in collaboration with 

IBESR as one of the first restavek foster homes in Haiti.  By March of 2018 IBESR had removed 

12 restavek girls from deplorable conditions and united them with the Ungers at BOA in Fort 

Jacques (see map above).  

 

What is the vision of this ministry? 

➢ That the girls would learn to feel safe and secure. 
➢ That they would find their freedom and identity in Christ. 
➢ That they would be educated, giving them the opportunity to pursue their dreams. 
➢ That they would become women of integrity and empower other women.  

The goal is to give the girls safe shelter, nutrition, education, and spiritual guidance.  Our prayer 
is that the girls would become followers of Jesus Christ.  

 

https://boahaiti.org/who-we-are/


Please share about the girls. 

The girls have come out of domestic slavery.  Some, if not most, are sexually abused.  The girls 
age between 7 to about 16 and have no education.  We are hoping that by the time they are 18 
or 19 years old they will have at least a grade 8 education maybe grade 10.  They will learn to 
speak English with the hope of finding a better job.  

Some girls have been bedwetters.  Their traumatic experiences as a restavek probably led to 
this problem.  However, as they have settled into life at BOA the bedwetting has stopped.   

The girls have also had exposure to voodoo which causes much fear in their hearts and minds.  
Some girls scream during the night.  

All in all, they are just wonderful girls. They are friendly and are eager to study! 

How are the girls educated? 

BOA presently uses the local education system for 
most of our girls.  We have 2 girls who go to private 
school.  We plan to use the Accelerated Christian 
Education system in the near future.  The system 
allows each student to work at their own speed under 
the guidance of a supervisor.  

What other training do they receiving? 

Besides educating the girls we want to teach them a 
practical skill, so they can provide for themselves 
when they leave (probably around 19 years of age). 

We are training some of the girls to fit eye glasses.  
They will then hopefully be able to set up a shop to 
sell the glasses in the future.  We have other girls 
training to cleaning teeth. We are hoping to teaching 
the girls how to sew. They enjoy sewing clothing for 
dolls. 

We are also raising tilapia fish.  We are feeding the 
girls tilapia because they are high in protein.  We also 

want to train a couple of girls to grow and sell the fish.   

Finally, we want to teach the girls how to garden.  Our plan is to use the land next to the 
compound for this.  

We are planning to teach the girls a skill in teams of 2.  Two girls are learning to fit glasses and 
2 are learning about fishing, etc.  We do this so they have camaraderie, and together they will 
hopefully find their way in life. They will need each other because it's not easy to survive in Haiti.  

 

BOA would like others to join the ministry.  What type of people are you looking for?  

We are asking God to provide a couple or single lady(ies) who are stable, mature, and healthy.  
They could be as young as 25 or in their 60s.  We prefer long-term workers but will accept 
short-term workers as well. 

They need to love God and love the girls and be passionate about the ministry.  This is ministry 
not a job!!  It would be great if they had some Bible school training or university education.   



The couples or single ladies should be spiritually mature and have character.  They should also 
be energetic, self starters, motivated, and adventuresome.  They will minister through their own 
gifts and skills, but we also want them to grow into the ministry. 

They should be prepared to eat their meals with the girls, as they will not have their own kitchen.  
However, they will have a private sitting area and bedroom.  The compound can accommodate 
a couple with 1 child, but more children might be difficult.   

The new workers will come alongside Gary and Mavis.  They will help with the supervision of 
the girls, purchase groceries, work in the compound, and assist with the education of the girls, 
etc.  If they can speak French that would be a great but not necessary.  If they have music gifts, 
they could teach the girls how to sing or play an instrument.  The girls love to sing!!   

They would be asked to raise approximately $15,000. That will not pay for all of their expenses; 
however, the rest will be covered. They will be paid a salary for their ministry.  

What about employment insurance and other benefits for long-term people?   

We will look after all of that.  There will be health insurance and a small pension.  

The girls are learning English.  Are you looking for someone with credentials? 

If they had them it would be good but not essential.  We would like someone who would take a 
certain amount of time per week to teach English. The girls know some English.   

 

Other important information 

Please describe the new compound. 

The compound is almost finished and will house 24 girls and some staff like teachers and 
cooks, etc. There is an administration office.  There will also be 
room for the girls to play soccer and basketball, and ride a bike, 
etc. 

Share about the medical ministry. 

We have dentist equipment. We want dentists and doctors to come 
for a week or 10 days to provide medical assistance to the 
community.  The medical attention is free.  Assistants come to 
work with the dentists and doctors, but the girls also help out. 

At previous medical clinics, the people line up for half a kilometer.  
They started coming at 6:00 AM!   

Would new workers study the language?  

It will depend on how long they stay.  If just for a few weeks or 
even up to a few months they will not study the language.  
However, if they are there longer term then it would good to learn 
the local language.   

Are there any security concerns? 

Rioting happens several times a year, for 2 weeks or a month. The people are always wanting 
to kick out the government which is corrupt. They burn cars and threaten people.   



Generally, the unrest is not up in the hills where BOA is located, rather it is more in the larger 
centres.  However, that is not to say riots cannot happen in Fort Jacques but normally they are 
not.  Recently there have been 
kidnappings in Port-au-Prince.  The 
kidnappers will take a person who they 
believe has money.  

The new compound has high walls and 
wire at the top.  We are trying to be as 
cautious as we can with the girls.  

What language is spoken? 

Gary and Mavis speak English.  
However, the girls speak Creole to each 
other. 

Where is Fort Jacques? 

From Port-au-Prince, Fort Jacques is about an hour drive up the mountains.  A very beautiful 
area. Mostly farming.   

Describe the application process. 

Len Barkman, who is on the Board of BOA, will interview the potential candidates.  

Share about a potential ministry.  

IBSER would also like to send us girls who have been more traumatized than the girls already 
at BOA.  If this becomes a reality, we will need additional adults to be like moms and dads to the 
girls and shepherd them. 

 

Website 

For more information visit https://boahaiti.org. 

 

https://boahaiti.org/

